Opportunities Template

Business Idea Name: ________________________________________

(There may be many parts we do not know or cannot answer or may not be relevant so skip those items)

Answer the questions by completing the template word doc on the CD.

Product/Service Overview

· Product/Service Description

· Product/Service attributes (i.e. Integration, automation, visibility, life cycle, footprint control, effective, efficient, ROI, Low cost, Modular, Open Standards, Industry standard protocols (XML))

· What attributes are customers willing to pay for? 
· What customer motivations and unmet needs does this product/service solve? (i.e. reduce transaction cost, improve visibility and transparency; poor data quality/integrity)

· How can this offering be differentiated? 

· Can a cost advantage be gained by offering a no-frills product or by reducing product costs?

· What is the strategic vision for this product/service? What are the key assets and skills to be maintained and developed to have this product/service in our portfolio?

· What are the growth trends? What alternative growth directions should be considered? How should they be pursued?

Competitor Analysis

· Who are the existing and potential competitors for this product or service? 

· What are their strengths weakness and strategies?

· Can you find ways to produce/deliver this product/service more effectively and efficiently than competitors? (Keeping input costs down.  Improving the value chain)
· Do we add customer value by doing something better than or different from competitors? If so what?

Market Analysis

· How attractive is the market or industry and its submarkets? 

· What are the forces reducing profitability in the market, entry and exit barriers, growth projections, cost structures and profitability prospects?

· What industry trends are significant to this product/service?

· What are current and future key success factors?

Self Analysis

· What is our expected performance, costs,  strengths and weaknesses if we proceeded with this product/service?

· What is our cost of developing this product/service in terms of level and effort and cost?

· Any strategic problems you can see?

· What is our sales and distribution strategy?

· What risks are there?













































































